European Long-Term Ecosystem, critical
zone and socio-ecological systems Research
Infrastructure
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The eLTER Interim Council, IC, is established to discuss and approve strategic issues such as legal,
governance and financial matters, eLTER Site and eLTSER Platform labelling and location of Central
Services in implementing the integrated European Long-Term Ecosystem, critical zone and socio-
ecological systems Research Infrastructure (eLTER RI). The role of the IC is to make decisions for
implementing eLTER RI and preparing its legal entity, ERIC (European Research Infrastructure
Consortium).

The I1C will:

*negotiate and approve the legal model, governance structure and founding documents,

sapprove the financial plan and the draft internal financial rules,

sapprove policy papers provided by the PPP,

sapprove all other necessary founding documents for implementation of eLTER R,

-approve the selection procedure and appointment of the Interim Director when needed, an ~ CZ€ch ESFRI

«decide on any other issues deemed necessary by the IC. Delegation
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National
funding (NRI)

Funding pro\vided by RPOs, RFOs or ministries.

Existing : The part of ongoing funding at a Site that can be redirected to renew the
infrastructure to meet the eLTER standards. The ongoing upgrade is assumed to be 5%
of the capital value of the site annually, and half of that is assumed to be used for eLTER
NRI purposes.

New: Additional funding for upgrading the infrastructure.

Host
(premium)
contribution

National funding provided by the institution(s) hosting the Central Service. Can be either
cash and/or in-kind as agreed by the shareholders. Host premium is provided by the
Member (and/or Permanent Observer) countries hosting the eLTER Central Service
within eLTER ERIC.

N

Membership  |Income from membership contributions by members. The principles of calculating the
fees membership fee will be negotiated during the PPP. The largest part of the membership

fees will be used to cover the CS costs, but part of it can be allocated to NRI to
(. compensate the members” use of the services.

Non-member
user fees and
other income

User fees that the eLTER legal entity can collect from non-members and industry users
to access the facilities of eLTER RI. This fee will be coordinated and reallocated by the
Head Office based on real access. Other income, for example SMEs and industry
involvement, and private funding.
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Envisioned Funding Sources of LTER RI (2/2)

Access
compensation

Funding from the membership fees and non-member user fees, collected by the legal
entity, which is reallocated following the use of transnational access (TNA) of a Site.
Presumably all Master Sites will provide TNA.

EC projects

Project funding from European Commission on competitive calls.

EU structural

Cohesion funds of European Union. Only certain regions are eligible for structural

funds funding. Can be used during the Implementation Phase, covering both construction and
pre-operation costs.
In-kind policy Stable long-term funding of the operations of eLTER RI is formed by a combination of

cash and in-kind contributions by participating members and other sources. eLTER RI
can use resources, including human resources, provided in-kind to support its activities.
In-kind contributions must always support and benefit the operations and aims of the
eLTER RI.
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Host (premium) Contribution 50% Host (premium) Contribution 70%
+ Membership Fees 50% + Membership Fees 30%

e.g. AnaEE model e.g. ACTRIS model
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Membership Fee = 30-50% Equal share + 25-45%
GDP + 25% Site number

* Equal share = dividing 50% of the costs of Central Services not covered by Host Premium contribution
equally among Members.

* Gross domestic product (GDP) = dividing 25% of the remaining costs among Members using share of
total GDP of all Members. The reference will be the average GDP over the last known period of 5 years
before the constitution of the ERIC (e.g., 2020 — 2024).

» Site number-based contribution = dividing 25% of the remaining costs among Members using Member-
specific Site contributions. Different Site types can be charged in the following way:
. | # -y
- The Master/Level 3 Site: full price.
- The LTSER Platform: 20% discount of the full price.
- The Regular/Level 2 Site: 40% discount of the full price.
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The corresponding mathematical formula used to derive the full Site price and the Membership Fee for eLTER ERIC Member (denoted by "i") is given
below:

( —) , (Equation 1)

swhere HC is the Host Premium contribution (%), Cost is the total annual Central Services cost, N stands for the
number of National Sites in the eLTER ERIC infrastructure, and its subscripts denote the type of the Site.

Then the total Membership Fee for Member i is:

ET — 0
(- ' - ) , (Equation 2)

where Nyempers 1S the number of eLTER ERIC full Members, GDP; is a member
specific percentage share of total GDP of all Members, and N; is the Member specific
number of certain type of Sites (similar to above).



LTER ERIC Exemplary Funding Model
Scenarios

Table 1. Exemplary eLTER ERIC funding model scenarios with varying share
between Host Premium Contributions and Membership Fees, and varying
number of Member Countries in the Operational Phases.
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LTER Central Services’ Costs Allocation
(estimated) Over the Operational Phases

Table 2: Estimated Central Services’ costs allocation over the Operational
Phases, used in the calculations for funding model scenarios, and expected
gradual ramping up of activities in Central Services.
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LTER ERIC Exemplary Funding Model Scenarios
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LTER ERIC Funding Model Scenarios: 6

countries

Scenario 1: Operation Phase 1 (Years 2025-2027). 6 Member
Countries, 50% Host Contribution, 50% Membership Fees
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Figure 1 # Scenario 1. Operation Phase 1

(Years 2025-2027). We assume 6
Member Countries, 50% Host
Contribution, 50% Membership Fees.

Total costs of Central Services 1973 K
Euro.

Scenario 2: Operation Phase 1 (Years 2025-2027). 6 Member
Countries, 70% Host Contribution, 30% Membership Fees
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Figure 2 # Scenario 2. Operation Phase 1
(Years 2025-2027). We assume 6
Member Countries, 70% Host
Contribution, 30% Membership Fees.
Total costs of Central Services 1973 K
Euro.



LTER ERIC Funding Model Scenarios:

10 conintriec

Scenario 3: Operation Phase 2 (Years 2028-2030). 10 Member Scenario 4: Operation Phase 2 (Years 2028-2030). 10 Member
Countries, 50% Host Contribution, 50% Membership Fees Countries, 70% Host Contribution, 30% Membership Fees
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Figure 3 # Scenario 3: Operation Phase 2 Figure 4 # Scenario 4: Operation Phase 2
(Years 2028-2030). We assume 10 (Years 2028-2030). We assume 10
Member Countries, 50% Host Member Countries, 70% Host Contribution,
Contribution, 50% Membership Fees. Total 30% Membership Fees. Total costs of
costs of Central Services 2668 K Euro. Central Services 2668 K Euro.
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Scenario 5: Operation Phase 3 (Year 2031 onward). 15 Member Scenario 6: Operation Phase 3 (Year 2031 onward). 15 Member
Countries, 50% Host Contribution, 50% Membership Fees Countries, 70% Host Contribution, 30% Membership Fees
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Figure 5 # Scenario 5: Operation Phase 3 Figure 6 # Scenario 6: Operation Phase 3
(Year 2031 onward). We assume 15 (Year 2031 onward). We assume 15
Member Countries, 50% Host Contribution, Member Countries, 70% Host Contribution,
50% Membership Fees. Total costs of 30% Membership Fees. Total costs of
Central Services 4988 K Euro. Central Services 4988 K Euro.



MEMBERSHIP FEES (MIN, MAX, MEDIAN) IN K EURO
ACROSS SCENARIOS. MF=50%ES+25% GDP+25%SITE
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Figure 7. Variation of Membership Fees across the six scenarios,

Membership Fee calculated as 50% Equal Share, 25% GDP, 25% Site Number
but the Host Premium Contribution, Membership Fees shares, the number of
Member Countries and the costs for Central Services vary across scenarios



Variation of country-wise membership fees within each scenario with the changes of
percentage share of its components

Membership Fee can also vary within each scenario with the changes of
percentage share of its components: Equal share and GDP.

We considered two combinations of Membership Fee components:

Option 1 : Membership Fee = 50% Equal share + 25% GDP + 25% Site number
Option 2 : Membership Fee = 30% Equal share + 45% GDP + 25% Site number

Membership Fee = 50% Equal share +
25% GDP + 25% Site number Membership Fee = 30% Equal share +

45% GDP + 25% Site number
e.g. AnaEE model



Variations in Equal share and GDP basis: 6 countries



Variations in Equal share and GDP basis: 10 countri  es



Variations in Equal share and GDP basis: 15 countri  es
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Scenario 7: Operation Phase 3 (Year 2031 onward). 20 Member Countries, 50%
Host Contribution, 50% Membership Fees
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Scenario 9: Operation Phase 3 (Year 2031 onward). 20 Member Countries, 70%

Host Contribution, 30% Membership Fees
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